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Advanced Public Information Officer
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30 -ye a r Broad cas t  Journa lis t

Tha t ’s  it !
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You need to become a  source 
of news in your community
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YOU a re the authority
YOU have the facts



Staying Ahead of the 
Story

It is YOUR job to get the right people
the right informa tion a t the right time,

so they can make the right 
decisions.



Staying Ahead of the 
Story

When you give informa tion to the 
“News Team”

you lose control of the story. 
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You have to be the 
TRUSTED SOURCE
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How to become a  source
Think about timing...

Socia l Me d ia  Pos t  GOES FIRST

but, WHY???
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How to become a  source
Think about timing...

FIRST!!!
You have  now b roke n t he  ne ws
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FALLING BEHIND is Dangerous
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Samantha ...
Tell us a  

story
WE had to go on defense! 
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How to become a  source
Tone

Hum or is  okay som e t im e s

“Fe e l Good ” is  okay som e t im e s

Ce le b ra t e  whe n you have  som e t hing  t o  
Ce le b ra t e
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How to become a  source
News Releases...

WAIT!
St ill want  t o  s e nd  one ?
INTERNAL FOR SURE
Me d ia  a t t rib ut ion
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How to become a  source
YOU HAVE TO SELL THIS

Sup e rviso r

Dire ct o rs

Cit y Manag e r

Re p ort e rs??
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Post goes first, and may be the only news you release to the public
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KEY POINTS
Post goes first, and may be the only news you release to the public

Se nd  a  Ne ws  Re le a se  o r no t ? In t e rna lly only? 

Ke e p  a  se rious  t one , fo r t he  m os t  p a rt

Se ll it  t o  whoe ve r you have  t o
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Making 
Friends with 
the Media

“It takes less energy to like someone 
t ha n  it  d oes  t o  ha t e  someone .” 

                              - J ohn  Ma xw e ll
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Making 
Friends with 
the Media

Help them when you can’t 
he lp  t he m



VNR?  

ISWHAT 



VIDEO NEWS RELEASE
(tha t’s a  VNR)





WHY do we use the VNR?
90% of the time our story gets on the a ir

Gets City/ Agency stories tha t the 
media  ma y not be interested in... 

INTERESTED

They will love you for it!



VIDEO NEWS RELEASE



VIDEO NEWS RELEASE
It’s a n edited 

interview
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An ema il

It’s a n edited 
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VIDEO NEWS RELEASE

An ema il

It’s a n edited 
interview

A “W e Tra nsfer”
Your story on the news





We need a “TAW -PIC”

How does it work?
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How does it work?
CARE TO  W EAR PINK! 

W ichita  Fa lls Firefighters sell t-shirts in O ctober.

$20  Ea ch

Proceeds go to Susa n G Komen a nd
the America n Ca ncer Society

O nline sa les a t W FFDCa res.com or a t 2  Fire Sta tions



We shot an interview about the program

W e edited the interview



We shot an interview about the program

W e edited the interview

O UR Q UESTIO NS!

O UR MESSAGE!



Video Opportunities?



Getting the VNR to the Media
Ema il the “SELL” to your conta cts.

 INCLUDE THE MANAGER! 

Include the story itself The 5  “W ”s a nd tha t “H” if necessa ry

Deta ils ma tter

Give them more tha n they need

Tell them wha t else is coming



SEND THEM THE GOODS

W E Tra nsfer is wha t I use

It’s free a nd will be a ble to ha ndle your file size

Include wha t you’re sending 

Refer to your previous ema il



IT WORKED!!!
CARE TO  W EAR PINK! 







I made a 
mistake!!!!



Drought Watch VNR

Stage 1 Drought Watch

Interview Shot and Edited

News Release Ready

DUCKS IN A ROW!!! 







HOW TO SELL IT



Story or Event?



Stories “softer” news



Stories “softer” news

Profiles



Stories “softer” news

Profiles
Features



Stories “softer” news

Profiles
Features

Examples Please?!





BIG MARKET TV STILL NEEDS 
YOU!!!!



Weekends 
weren’t only 

made for 
Michelob!



Producers need 
weekend stories



Get to know the 
reporters



This time, it’s for rea l!!



Chris Horgen

Staying Ahead of the 
Story

chris.horgen@wichita fa llstx.gov
(940) 761-7402

Samantha  Forester
samantha .forester@wichita fa llstx.gov

(940) 761-7406
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