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TAMIO 2026

• Home of Palo Duro Canyon!
• 15 miles south of Amarillo (Region 1)
• ~16,000 population
• Commission-Manager Form of Government

⚬ ~130 full-time employees
⚬ One-man band!

• Average Home Value
⚬ $282,000 (during bond)

• FY 2025/26 Annual Budget
⚬ $26.2 Million
⚬ $0.51181

ABOUT CANYON, TEXAS



TAMIO 2026

CITY OF CANYON, PROPOSITION A

The issuance of $14,000,000 City of Canyon, 
Texas general obligation bonds for public 
safety projects and facilities, including 
renovations within city hall for another city 
department necessary in order to 
accommodate public safety projects, and 
the imposition of a tax sufficient to pay the 
principal of and interest on the bonds.

WHAT’S ON THE BALLOT?

ONLY ITEM ON THE 
MAY 2025 BALLOT



MESSAGING/WEBSITE

MESSAGING/WEBSITE

MESSAGING/WEBSITE

MESSAGING/WEBSITE/FILMING LAUNCH WEBSITE

BILLBOARD INSTALL

FLASHVOTE SURVEY - TEMP CHECK

ROTARY CLUB

DIRECT MAILER #1: INITIAL INFORMATION

LAUNCH FULL VIDEO

ROTARY CLUB

DIRECT MAILER #2: ENGAGEMENT SCHEDULE

DIRECT MAILER #3: ELECTION DATES+LOCATIONS

WOMEN IN BUS.

COFFEE/CONVO

COFFEE Q&A @ 
PALACE COFFEE

POLICE OPEN HOUSE

CITY HALL OPEN HOUSE

Q&A @ LIBRARY

FIRE OPEN HOUSE

Q&A @ MICKEY’S 
PLACE

ROTARY CLUB

LION’S CLUB

WATER BILL INSERT #1

WATER BILL INSERT #2

WATER BILL INSERT #3

MEDIA TOURS GRAPHIC

WIND EVENT

E-F1 TORNADO

GRAPHIC

GRAPHIC

FIRE DEPT. VIDEO

GRAPHIC

POLICE DEPT. VIDEO

MAYOR OVERALL VIDEO

GRAPHIC GRAPHIC

GRAPHIC
FB LIVE: ASK US 

ANYTHING

GRAPHIC

FB LIVE: ASK US 
ANYTHING

GRAPHIC

GRAPHIC

GRAPHIC

FULL VIDEO GRAPHIC

ELECTION RESULTS

CANYON 
NEWSPAPER ½ PAGE 

AD

CANYON 
NEWSPAPER ½ PAGE 

AD

CANYON 
NEWSPAPER ½ PAGE 

AD
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TAMIO 2026TIMELINE

8 MONTHS
FROM ANNOUNCEMENT TO 

ELECTION DAY

4 WEEKS
OF PLANNING/FILMING 

BEFORE ELECTION IS CALLED

13 WEEKS
OF PUBLIC EDUCATION 

MESSAGING

109 HOURS
OF STAFF TIME DURING 

PRESENTATIONS/EVENTS

4 DATES
WITH OPEN HOUSES AND 

MEDIA TOURS

3 MONTHS
WITH WATER BILLS AND 

DIRECT TO HOME MAILERS



HOW DID WE GET HERE? TAMIO 2026



$25,000 TOTAL BUDGETED |  $25,863 SPENT

Descriptions Budgeted Cost Actual Cost %

Agency Fees (Campaign Planning, Messaging, Website Domain) $1,525 $1,525 5.9%

Video Production (Full video + social media vignettes) $2,600 $2,600 10.1%

Design Services $3,500 $3,300 12.8%

Printing & Misc. Materials (Rack Cards, Flyers, Bookmarks, Foam 
Boards, Pop Up Banners, etc.) $1,500 $1,349 5.2%

Social Media Management + Facebook Ads $1,600 $1,400 3.9%

Canyon News Ads $1,410 $1,410 5.5%

Water Bill Inserts $1,000 $1,091.30 4.2%

Direct Mailers $9,000 $8,737.27 33.8%

Billboard (I-27 and Hollywood Blvd.) $5,180 $4,850 18.8%

BUDGET TAMIO 2026



TAMIO 2026

WEBSITE - WWW.CANYONTX.GOV/ BOND

THE DETAILS





SOCIAL/ NEWS MEDIA

33
SOCIAL MEDIA POSTS 
ACROSS 2 PLATFORMS

537
TOTAL LINK CLICKS

234 h
TOTAL WATCH TIME

33 WEEKS
TOTAL WEEKS OF 

COVERAGE IN MEDIA

38 NEWS
STORIES FROM 9 NEWS 

SOURCES

TAMIO 2026



SOCIAL/ NEWS MEDIA TAMIO 2026



47
ABSENTEE VOTING FOR

275
EARLY VOTING FOR

150
ELECTION DAY FOR

472
TOTAL FOR (54%)

8
ABSENTEE VOTING 
AGAINST

238
EARLY VOTING AGAINST

156
ELECTION DAY AGAINST

402
TOTAL AGAINST (46%)

6.3%
ABSENTEE 
VOTING TOTAL

58.7%
EARLY VOTING 
TOTAL

35.0%
ELECTION DAY 
TOTAL

874
TOTAL VOTES

ELECTION RESULTS: 2016 vs  2025 TAMIO 2026

2025
786
TOTAL FOR (53.8%)

675
TOTAL AGAINST (46.2%)

1,461
TOTAL VOTES

2016



TAMIO 2026POST BOND REALITY

FIRE TRAINING CENTER BURN HOUSE

FIRE TRAINING CENTER CLASSROOM & BAYS

PHYSICAL TRAINING

POLICE DEPARTMENT 1ST FLOOR

ANIMAL SHELTER

POLICE DEPT. 
BASEMENTFIRE STATION 1 REMODEL

CITY HALL (OFFICES)
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BOND CONSTRUCTION CALENDAR
CANYON FIRE STATION |  CANYON POLICE DEPARTMENT |  ANIMAL SHELTER |  CITY HALL |  PAUL LINDSEY TRAINING CENTER |  CANYON FIRE ANNEX

Presenter Notes
Presentation Notes
- 



PROS & CONS

PROs CONs
• Bond counsel = bad guys
• Outsourcing
• Trust from city management + city 

officials
• Staff Participation

⚬ 109 combined staff hours in 
community events

• Time to prepare!
⚬ Mockups/history/receipts

• Budget!
• Internal “Dos and Don’ts” list

TAMIO 2026

• Bond counsel = bad guys (in a good way)
• Outsourcing
• One person department
• Media’s attitude

⚬ “How will this bond benefit the city 
and its residents?”

• Budget - no more projects in 24/25
• Rogue staff/city officials/volunteer 

firefighters



TAMIO 2026REACH OUT!

MEGAN NANTZ, CPC

PRESENTATION SURVEY

BIANCA CUCCERRE

EXAMPLE MATERIALS


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

