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About West University Place

• La n d lo c ke d  b y th e  City o f Ho u s to n
• ~15 ,0 0 0  p o p u la tio n
• Avg . Ho m e  Va lu e  ~ $1.5  m illio n
• Co u n c il- Ma n a g e r Fo rm  o f Go ve rn m e n t

⚬ 14 3 b u d g e te d  FTEs
⚬ 2 fu ll- tim e  Co m m u n ic a tio n s  s ta ff

• FY26  Ge n e ra l Fu n d  Bu d g e t
⚬ $26 .7 m illio n
⚬ TY25  Ra te  -  $0 .229 4 4 1



What’s on the Ballot
City of West University Place, Proposition D: 
Pro p o s itio n  D a llo we d  We s t U vo te rs  th e  o p p o rtu n ity to  vo te  fo r o r 
a g a in s t th e  is s u a n c e  o f b o n d s  fo r th e  c o n s tru c tio n  o f a  n e w 
Co m m u n ity Ce n te r, Se n io r Ce n te r, a n d  Lib ra ry Bu ild in g  a n d  
Co m m u n ity Op e n  Sp a c e  im p ro ve m e n ts  in  th e  a m o u n t o f u p  to  
$15 ,0 70 ,0 0 0  a n d  th e  im p o s itio n  o f ta xe s  s u ffic ie n t to  p a y th e  
p rin c ip a l o f a n d  in te re s t o n  th e  b o n d s .
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The Timeline

20 24 • Co m m u n ity En g a g e m e n t Ca m p a ig n  Be g in s  fo r Ph a s e  2

• Fall  -  Se n tim e n t Aro u n d  Ph a s e  2 Be g in s  to  Sh ift , Cre a tin g  Fric tio n  Am o n g s t 
th e  City Co u n c il

• January -  Th e  City Ca lls  fo r Ma y 3 Ge n e ra l & Sp e c ia l Ele c tio n s  (Pro p s . A, B, C)

• February 10 -  Pro p o s itio n  D is  a d d e d  to  th e  b a llo t

• March 3 -  Ele c tio n  Ed u c a tio n  Ca m p a ig n  Be g in s
9 Weeks Until Election Day

20 25

20 22 • City Co u n c il a d o p ts  Fa c ilit ie s  Ma s te r Pla n



Budget

• Consultant
⚬ Stra te g ic  Co m m u n ic a tio n s  a n d  Gra p h ic  

De s ig n  As s is ta n c e
• Print Materials

⚬ Flye r, Ra c k Ca rd , Bo o km a rk, Exh ib it  Bo a rd s
• Direct Mailers

⚬ Two  Po s tc a rd s
⚬ Po s ta g e

• Videos
⚬ Sto ryb o a rd  a n d  s c rip tin g

77.2%

7.9%

14.8%

$20,000 BUDGETED  |  $28,028.82 SPENT



Prop. D: Bond Language

Sh a ll th e  City Co u n c il o f th e  City o f We s t Un ive rs ity Pla c e , 
Te xa s  ( th e  “City”)  b e  a u th o rize d  to  is s u e  g e n e ra l o b lig a tio n  
b o n d s  o f th e  City, in  o n e  o r m o re  s e rie s , in  a  p rin c ip a l 
a m o u n t n o t to  e xc e e d  $15 ,0 70 ,0 0 0  m a tu rin g  s e ria lly o r 
o th e rwis e  o ve r a  p e rio d  o f ye a rs  ( n o t to  e xc e e d  th e  le s s e r o f 
4 0  ye a rs  o r th e  m a xim u m  p re s c rib e d  b y la w)  a n d  b e a rin g  
in te re s t a t s u c h  ra te  o r ra te s  ( fixe d , flo a tin g , va ria b le  o r 
o th e rwis e ) , n o t to  e xc e e d  th e  re s p e c tive  lim its  p re s c rib e d  
b y la w a t th e  tim e  o f is s u a n c e , a s  s h a ll b e  d e te rm in e d  
with in  th e  d is c re tio n  o f th e  City Co u n c il a t  th e  tim e  o f 
is s u a n c e , a n d  to  le vy, im p o s e  a n d  p le d g e  a  ta x u p o n  a ll 
ta xa b le  p ro p e rty in  th e  City s u ffic ie n t to  p a y th e  in te re s t o n  
th e  b o n d s , a n d  to  p ro vid e  a  s in kin g  fu n d  fo r th e  p a ym e n t o f 
th e  b o n d s  a s  th e y m a tu re , fo r th e  p u rp o s e  o f m a kin g  
p e rm a n e n t p u b lic  im p ro ve m e n ts , a s  fo llo ws : c o n s tru c tin g , 
a c q u irin g , im p ro vin g , re n o va tin g , e xp a n d in g , d e ve lo p in g  
a n d  e q u ip p in g  o f a  n e w Co m m u n ity Ce n te r, Se n io r Ce n te r 
a n d  Lib ra ry Bu ild in g  a n d  Co m m u n ity Op e n  Sp a c e  
im p ro ve m e n ts , a n d  a ll m a tte rs  in c id e n t o r n e c e s s a ry 
th e re to ?

Proposition D -  New Community Building, 
Senior Center, and Library

We s t U is  p ro p o s in g  to  fu n d  th is  
re vita liza tio n  with  a  $15 .0 7 m illio n  Ge n e ra l 
Ob lig a tio n  Bo n d  to  p a y fo r th e  n e w Lib ra ry, 
s e n io r c e n te r, a n d  c o m m u n ity b u ild in g . If 
a p p ro ve d , th e  a ve ra g e  h o m e o wn e r wo u ld  
p a y a n  a d d itio n a l $12 a  m o n th  in  p ro p e rty 
ta xe s . 

BALLOT LANGUAGE APPROVED CAMPAIGN   LANGUAGE



The Campaign -  Print
RACK CARD | FLYER | BOOKMARKS | TWO POSTCARDS | EXHIBIT BOARDS



The Campaign -  Digital

WEBSITE | 46 ORGANIC SOCIAL MEDIA POST | VIDEOS | TEXT & EMAIL ALERTS





The Role of
Social Media & Public Opinion

• Local Social Media Groups
• SPACS/PACS
• Candidate Campaigns
• News Media
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The Results: 2023 VS 2025

2023

Early Voting Election Day Other Total

2025

1,4 9 7 8 24 4 4 2,36 6

2,146 601,340 3,548

Registered Voters: 11,418 

Registered Voters: 11,772

PROP. D
FOR AGAINST

1,684 1,849 15
UNDER

General Election

50% Increase in 
Participation47% 52% 0.42%



Post Bond Reality

• Th e  City Co u n c il h a s  a p p o in te d  a  Fa c ilit ie s  Utiliza tio n  Ta s k Fo rc e
• Th e y a re  c o n d u c tin g  in te rvie ws  with  s ta ff, a rc h ite c ts , a n d  u s e rs
• A c o m m u n ity s u rve y h a s  b e e n  c o n d u c te d



Lessons Learned
• Pros

⚬ TAMIO kn o wle d g e  b a s e
⚬ Ou ts o u rc in g
⚬ Bu d g e tin g  fo r re s o u rc e s
⚬ In te rn a l g u id a n c e

￭ Do s  a n d  Do n ’ts  m e m o  to  s ta ff, b o a rd s , c o m m itte e s , e tc .
⚬ Pre p a re d  with  re n d e rin g s
⚬ Po s t- e le c tio n  c o m m u n ic a tio n s  re vie w with  City Ma n a g e r

• Cons
⚬ Ru s h e d  tim e lin e
⚬ No t te llin g  th e  s to ry wh e n  we  c o u ld  (Fa c ts , FAQs , e tc .)
⚬ Op p o s itio n  m e s s a g in g  is  lo u d e r th a n  th e  c ity’s  m e s s a g e
⚬ Me d ia  s p in
⚬ No t h a vin g  a  p o s t- b o n d  p la n
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