
Internal Communications: 
Messaging Strategies



CITY OF McKINNEY
EMPLOYEE CASCADE INITIATIVE



Why a Cascade?
From our employee survey, employees want more 
communication from managers about decisions made at the 
top level of the organization and to know how it affects them.

Cascades give employees an opportunity to participate, 
learn and offer feedback. 

This tool is used for select major initiatives as a part of 
our HPO journey.

A cascade is a series of meetings to ensure information is 
shared throughout the organization without getting stuck.



Who Conducts the Cascade?

• Research shows the two most trusted people in 
an organization are the CEO/City Manager and 
their direct supervisor.

• Therefore, all cascades will be done in small 
groups with each one led by each employee’s 
direct supervisor. 

• In an ideal situation, you will first participate in a 
cascade with your supervisor and then lead a 
cascade with your direct reports.



The Cascade Process – Part I
Executive Leadership 

Team
(ELT)

Directors, Managers
and Supervisors

Department Leadership 
Teams (DLTs)

City Staff



The Cascade Process – Part 
II

Executive Leadership Team
(ELT)

Directors, Managers
and Supervisors

Department Leadership 
Teams (DLTs)

City Staff



The Cascade Process
• Plan with leadership, set dates, develop messaging & 

materials
• Announce cascade 

• Logistics email to people leaders
• Supervisor training sessions
• Launch cascade –series of cascading 1-hour meetings, 

followed by feedback from people leaders

• Regular compliance updates and thematic feedback 
summaries

• At key checkpoints, senior leaders send accountability 
messages 

• Cascade concludes; final feedback summary; senior leaders 
send follow-up message and answers to common questions



CASCADE: Our Organizational Vision

THE VISION
In McKinney, we build relationships to make a strong and 
resilient community.

THE QUESTIONS
• How does building relationships benefit the city and 

help the community?
• How does the city’s vision play out in our department?
• What can we implement today that helps us further 

the city’s vision?



The Feedback Loop
Supervisors will report back on these areas:

• How was the vision received in your session? 

• How did the conversation go?

• What outcomes or decisions were made? 

• What additional information do you need?

• What advice or feedback does your team have for
the City Manager and Executive team?

FEEDBACK MECHANISM

Feedback will be given through an online survey that will be 
sent to Directors, Managers and Supervisors. 



All Hands 
Meetings

April 17

Cascade
April 18 to May 8

Analysis
May

Feedback
Early June 

Cascade Timeline

Supervisor training sessions
• Thursday, April 4 ·  2-4 p.m.
• Monday, April 8 ·  2-4 p.m.
• Tuesday, April 9 ·  9:30-11:30 a.m. 
• Wednesday, April 10 ·  9-11 a.m. and 2-4 p.m.



Final Thoughts
• Has to be a true cascade

• Has to be real dialogue 

• Avoid a check-box mentality

• Leaders have to drive authenticity 

• Has to be aggressive in timing and accountability

• Has to live on past the three weeks

• Establish a baseline for future conversations

• Questions?



CITY OF 
COR INTH

IN TE R N A L  
C O M M U N IC A TIO N  

E N G A G E M E N T 
G R O U P



E MP LOYE E  INTR A NE T





K E Y FA CTOR S FOR  COR INTH

F a m il ia r  
F o r m a t

O r g a n iz a t io n  
C h a r t

R e c o g n it io n  
B a d g e s

V a lu e  
C o n n e c t io n

O n e  S t o p  
S h o p



COMMUNITY 
A MB A SSA DOR S

Corinth Community Ambassadors share information through grassroots, 
word of mouth strategy. They attend bi-monthly workshops and make 

suggestions to staff based on resident feedback. 

Connect and be 
engaged with City of 

Corinth media.

Help distribute 
information & connect 

with neighbors for input

2 year terms, must apply 
& be interviewed, no 

more than 2 per 
neighborhood 

O u r  P h i lo s o p h y

E x p e c t a t io n s R e s p o n s ib i l i t ie s T e r m s



MA K E  
W HA T 

W OR K S 
W OR K  FOR  

YOU!

We turned 
COMMUNITY 

AMBASSADORS

into
CORINTH ORGANIZATIONAL 

RECOGNITION & 
ENGAGEMENT 



COR E
CORE is comprised of representatives from each department, who meet 

to plan engagement events, share feedback on initiatives, and keep 
other departments updated on projects

Members are engaged in 
city happenings, and 

within their respective 
departments

Help distribute 
information, plan & 

execute events, and share 
feedback from staff

1 year term, monthly 
meetings, private 
intranet space for 

conversations

O u r  P h i lo s o p h y

E x p e c t a t io n s R e s p o n s ib i l i t ie s T e r m s





K E Y
TA K E A W A YS

• Why do it? Your employees 
deserve to be in the know!

• To work, the priority has to be 
shared across leadership.

• You can lead a horse to 
water.....

• $1 can make anybody holler!
• The grass is green where you 

water it.

Questions?



City of Nassau Bay
Remind Hub – formerly Remind 101

Chani Honeycutt, Human Resources Director 



What is the Remind App? 

o Remind is a communication platform built for educational 
organizations that is designed to  help educators reach 
students and parents where they are.

o Fast: Messages are sent in real time to an entire class, a 
small group, or just a single person. You can also schedule 
announcements ahead of time and attach photos and 
other files.

o Accessible: With Remind, you can send text messages 
straight to any phone, including flip phones. To reach 
every family, translate your messages into more than 90 
languages before you send.

o Effective: Use delivery receipts to see who's reading your 
messages. 



Why did we 
choose the 
Remind App for 
our City?

In 2019, the City of Nassau Bay began using the Remind App. The project was born 
out of the need to comply with S.B. 944, which requires that an officer or employee 
of a governmental agency who creates or receives records on a privately-owned 
device (aka cell phone) or account provides that information to the government’s 
public information officer or officer’s agent for the purposes of protecting that 
information and ensuring transparency. 

The City of Nassau Bay acknowledges that records created related to Agency 
business—including text messages, voicemail messages, and other electronic 
communications—are Agency records. These records therefore (1) should be 
managed according to the applicable retention schedule, and (2) may be subject to 
disclosure under the Public Records Act.

Rather than have employees maintain the responsibility of forwarding text 
messages for retention, or restricting the use of texts/etc. for City business, the City 
researched various solutions for capturing these records for easy access by the City 
Secretary. Nassau Bay chose to implement the Remind app for City employees, 
which consolidates communication for the organization in a single place with true, 
two-way messaging. Additionally, there is easy accessibility as an administrator to 
capture, store, and follow records retention schedules for these records.



How did we integrate the 
Remind App to fit our 
Municipal Government Needs? 

Classes we identified as a 
need for our: All City Employees

City Hall Police Department

Public Works

During Emergencies when 
we have activated our 
Emergency Operations 

Center(EOC) – We’ve created 
an EOC Team messaging 

thread. 

The “District” is City of Nassau 
Bay and the “School” is 
City of Nassau Bay.



Outcomes 
and 
Achievements 

The Remind App has transformed internal communications for the 
City of Nassau Bay. Utilized in a range of emergency situations from 
the COVID-19 pandemic to weather-related incidents, the app has 
been an easy-to-use alternative for all employees, especially those 
without regular access to email. This is because all City employees 
have a smartphone and can quickly and easily receive Remind 
messages.

Much like other internal communication vehicles, Remind is also used 
to communicate day-to-day employee announcements, health 
insurance updates, event information and other items of interest 
among employees. Having a system to relay these important message 
helps Human Resources achieve its communications mission: “We 
strive to communicate accurate, reliable, timely, and pertinent 
information to the employees of the City of Nassau Bay, on a 
platform or channel they have access to 100% of the time.”



Remind App 
Dashboard

Because you know…. Stats!!



Remind App Announcement Function –
Summary/Engagement 



Why is the Message Summary 
Feature so rewarding??

Because we all have our favorite 
employees who NEVER seem to 
receive the information we send 
out…



Announcement Examples



Compare 
Plan Features 

Highlights

 Surveys – Employee 
Engagement 

 Urgent Messaging 



Our Cost

Subscription 

$275.00 per year 



Website Information 

Visit: www.remind.com/hub

http://www.remind.com/hub


Panel Discussion / Q&A

Coco
Good

Emily
Beck

Chani 
Honeycutt
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